
 
 

INTEGRATED PLANNING TABLE MEETING MINUTES 
Tuesday, December 14th, 2021 

1:30 – 3:00pm 
via Zoom 

 
 

Item Minutes Action 

1. Welcome Suzanna welcomed everyone and also welcomed Michelle 
Bergin as the new Co-Chair.  Lesley Watts has also joined the 
table but was unable to attend today. 

 

2. Consent Agenda: 
2.1 Acceptance of IPT Minutes 
October 18, 2021, November 9th 
2021. 
2.2 Approval of Agenda for 
December 14th, 2021. 
2.3 Annual Review of TOR for IPT 

As quorum was not met an electronic motion will be sent out 
prior to the next meeting to accept the minutes and the TOR for 
IPT. 
 
It was suggested that we add in “evaluation and evidence” to the 
TOR.  Suzanna will ask Executive about this piece and 
appreciates all feedback.  

Robyn to send out 
electronic motion 
prior to January 
2022 meeting.  

3. IPT Priorities/Work 

 New Work Plan Review 
and Updates 

 
 

 
There was some discussion about the EDI component and the 
formation of a sub-committee to work on this.  A doodle poll will 
be sent out to the sub-committee members in the new year to 
set a date for the first meeting, to be held sometime in January.  

 

 
Robyn to send out 
doodle poll and 
meeting request 
with chosen date. 
 

Attended  Regrets 

Suzanna McCarthy (Chair) 
Michelle Bergin (Co-Chair) 
Laura Forget 
Jim Harris 
Bob Fehir 
Tracey Arthurs 
Sandra Lee 
 

Robyn Pugsley, Recorder  
Jennifer Saunders, 
Coordinator  
 
 

Kristen Baumann 
Rae Tuckey 
John Clarke 
Becky Mann 
Stefanie Smith 
Lesley Watts 
Debbie Cummings  
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4. New Business: 

 Review of Tables 
 
 
 
 
 
 
 
 
 
 
 

 Development of Pathway for 
Information Sharing 

There were quite a few updates made to the Tables/Networks 
and Task Groups list.  This will be further updated. 
 
If there are any other updates, please let Suzanna or Michelle 
know. 
 
It was suggested that the Coalition consider reaching out to 
BIPOC organizations for representation with the Coalition? 
From an equity lens, they should be included and this can be 
next steps for member relations portfolio in new year.  Please 
reach out to Stephanie Smith with any organizations you feel we 
should approach. 
 
Development of Pathway for Information Sharing 
We need a formal pathway for circulating and sharing 
information and advocating for system change - mostly with 
government officials so that our issues are addressed.  The 
Advocacy table will also be taking a look at how they are doing 
things and IPT will take more of a lead role and feed into other 
committees and tables.  How would we would like to start 
developing this? 
 

 It was mentioned that some don’t believe letters are 
effective. There are many task groups and tables and we 
would like to see one or two things bubble up from those 
that we, as a Coalition, can stand behind.  Utilize task 
groups to help identify those.   

 The most effective is relationship building so you can pick 
up the phone and talk.  If they see us as a place they can 
go for information.  The impact of the pandemic is now 
having a cumulative effect.  What will politicians do to 
help the impact of the pandemic on children? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Add to January 
agenda for more 
discussion. 
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5. Partner Updates 
 

Sandra Lee shared the following: 

 Its Starts campaign 2022: will be sending out information 
on sessions in January.  The School Board EDI will co 
facilitate sessions.  5.1 million in 2021 social media 
campaign reach which is a significant increase.  IT Starts 
is a public education campaign to reduce racism and 
discrimination in Simcoe County 

 

6. Adjournment The meeting was adjourned.  

 

Next Meeting: Tuesday January 11th, 2022 - 1:30 - 3:00pm, via ZOOM 

 


