
 

Strategic Plan 

At A Glance

Address Inequities
and Injustices

through Collective
Action

Strengthen
Coalition

Infrastructure

Increase
Coalition’s

capacity to be
data-informed and

data-driven

Play an Advocacy
Role in

Addressing
System Change

FULL REPORT AVAILABLE HERE

1a. Strengthen Coalition
members’ Equity, Diversity
and Inclusion (EDI) approach

1b. Take action to better
support Indigenous, Black,
newcomer, immigrant,
refugee and non-status
children, youth and families.

1c. Develop tools, providing
education/resources for
members to bring back to
their own organizations as
well as improving the
Coalition’s own lens in its
decision-making, member
recruitment, advocacy

2a. Highlight the Coalition’s
strengths and tell the
Coalition’s story with clarity

2b. Increase/diversify
Coalition membership in the
County and improve
onboarding processes

2c. Streamline Coalition’s
structure to advance
meaningful dialogue and
action

3a. Update Coalition’s Data
Dashboard

3b. Develop Strategy for
cross-organizational data
sharing by sector

3c. Implement framework
for monitoring/evaluating
Coalition’s impacts

4a. Demonstrate leadership
through key partnerships &
strategic connections

4b. Develop network linkages
(network of networks
approach)

4c. Be proactive in engaging
with system transformation &
emerging needs

4d. Work collaboratively to
share best/emerging
practices and community-
focused approaches across
Coalition membership

Mission
To maximize the capacity, effectiveness and cultural
uniqueness of the child, youth and family services system
through collective efforts.

Vision
All children, youth and families thriving in a strong, nurturing
community 


