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CYFS Coalition Structure
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Chair: Christine VanderByl
Vice Chair: Christine Vallis-Page
Past Chair: Claudine Cousins
Coordinator: Jennifer Saunders
Executive Assistant: Robyn Pugsley

As the main decision-making body for the Coalition, 
Council provides oversight and leadership to the Coalition. 
It ensures the alignment of the activities of the Coalition 
with its Strategic Plan and making decisions on 
recommendations from the Executive Committee and 
Integrated Planning Table of the Coalition.

Executive 
Committee

To create the support 
systems and manage 
processes that enables the 
Coalition to achieve its 
strategic outcomes. 

Develop, implement and 
maintain systems to enable 
the Coalition to conduct 
business

Provide a forum for 
discussion and 
recommendations to Council
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Chair: Christine VanderByl

Executive 
Committee
Cont’d
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Ensure ongoing leadership of Coalition 
Council and Integrated Planning Table

Demonstrate outcomes to support 
strategic objectives

Recruitment and recommendations 
for retaining contracted services

Efficient budget and financial 
management

Manage member relations, 
communications and advocacy

Integrated Planning 
Table

To create the support systems and manage 
processes that enables the Coalition to engage 
in systemic planning and coordinate the 
collective efforts of community initiatives to 
improve the integration of the service delivery 
system for children, youth and families in 
Simcoe County. Wherever possible, services will 
be jointly planned and actively modified and 
delivered based on advice, input and mutual 
discussion.  

Achieve its strategic outcomes. 
Develop, implement and maintain 

systems to enable the Coalition to 
conduct business

Provide a forum for discussion and 
recommendations to Council
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Chair: Suzanna McCarthy

Advocacy Group
 Ensures the development of an advocacy strategy for raising 

awareness of Simcoe County’s needs with funders and decision 
makers at local, provincial and federal levels

 Identify and assemble research that creates a picture of the 
characteristics and specific needs of children youth and their 
families in Simcoe County, including service statistics from 
Coalition members

 Identify unique risk factors relevant to this area including 
mixed urban/rural composition, high commuter population, 
Francophone and First Nations/Métis/Inuit community needs, 
disparity in resources between southern and northern parts of 
the County

Develop an advocacy strategy for raising awareness of Simcoe 
County’s needs with funders and decision makers.

 Identify appropriate resources for communication and 
discussion with Council members and as a basis for advocacy 
work 
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Chair: Lucy Gowers
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