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	Members were advised Julie will be leaving the Coalition to take on a new position effective Jan. 11th.

Coalition Award of Excellence
· Congratulations to Lesley Watts who was the recipient of the Coalition’s Award of Excellence.

Executive Committee/Council Meeting Updates
· An Anti-Oppression Framework ad hoc committee was approved.
· The Advocacy Group is starting to build relationships at the Provincial and Federal levels starting with a meeting with MPP Jill Dunlop.
· The Coalition’s Land Acknowledgement is being revised with assistance from our indigenous partners as well as the creation of an anti-racism statement.
· Connection to the Community was discussed at Council.
· Changes to the Coalition’s catchment area are being discussed. 
· Call out for a Communications Officer for the Executive Committee.
· Executive Committee completed Section 1 of the Cultural Assessment Tool.
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· Advise Kathy or Julie if interested in the Communication Officer position.
· Section 2 and 3 will be completed at the next two Executive meetings.

	
	· 
	
	Cultural Competency: 
Cannot move forward with any additional work until the Executive Committee’s review of the tool is complete.

	
	· 
	
	Manual for Including People with Lived Experience:  
Stefanie will review the current document which will come back for approval in January.

	
	· 
	
	Early Childhood Mental Health:
This work is already underway with the Early Mental Health group as part of provincial pathways; do not want to duplicate.  Ask if there is any work IPT can support.


Child, Youth and Family Services Coalition of Simcoe County
Communications Plan Refresh
January 2020
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Strategic Directions: 
1. Foster representation and equity by understanding and supporting the communities we serve[image: ]
2. Advocate for service system change by forming a powerful voice[image: ]
3. Advance collective action to improve experiences for children, youth and families[image: ]
4.    	Build on the knowledge of individuals and organizations to strengthen community wisdom[image: ]
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