INTEGRATED PLANNING TABLE

Tuesday, December 8, 2020, 1:30 p.m. — 3:00 p.m.
https://catulpa.zoom.us/j/96706721728?pwd=azR4QS92WHNpandka0JQQNRGT3NoQT09

AGENDA

. Purpose
ltem Srategle P’efyted (Approval, Action, FY, | Time
iscussion, Decision)
1. Welcome/Introductions Co-Chairs FYI 5 mins
2. Consent Agenda: Co-Chairs Approval 5 mins
2.1 Approval of IPT Minutes: Nov. 10/20
2.2 Approval of Agenda
3. Business Arising:
e Participation from Early Mental Health | 2 Debbie Update 5 mins
Task Group Cummings
4. New Business:
e Coalition Award of Excellence 4 Co-Chairs FYI 5 mins
5. Integration/Partnership Priority Updates | 4 Co-Chairs Updates 15 mins
e Council/Executive Committee Update
o Partnership Updates
6. IPT Workplan 2,3 Coordinator | Update 10 mins
7. Working Group 1,2,3 Working Breakout Session 30 mins
7.1 Sub-Committee Meetings: Group
e Cultural Competency
o Lived Experience
e Early Childhood Mental Health
7.2 Working Group Updates

Next Meeting: January 12, 2021, 1:30-3:00pm

Strategic Priorities:

1. Foster representation and equity by understanding and supporting the communities we serve
2. Advance collective action to improve experiences for children, youth and families
3. Advocate for service system change by forming a powerful voice
4. Build on the knowledge of individuals and organizations to strengthen community wisdom
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