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Key Discussions/Updates

s« The IPT One Page summary was well
received

» 4 priority areas from the Strategic
Workplan were identified for IPT to
concentrate on:

# Warm Transfer

Evaluation Framework

Information sharing event

Cultural competencies
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Challenges in implementation of the Warm
Transfer Tracking tool noted due to holiday
period, moving forward starting in January
Resources for Networking event (place, food,
advertising)

Integrated Planning Table Meeting Summary
(January 8, 2019)

Actions/Decisions

The Cne Page Summary will include a
section for the working groups’ updates

Working groups were formed for {some
groups will have ad hoc members):
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# Evaluation Framework

# Gultural Competencies
participants needed for the networking
avent

Revise IPT agenda to include working
groups' meeting time

Workplan to be updated to reflect years
1/2/3

Meeting to be scheduled with ¢hild
youth mental health regicnal leads
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¥ Approved Integrated Planning Table Minutes are also available on the Coalition website:

http://www.simcoecountycoalition.ca/members/infrastructure-table/

Strategic Directions:

1.

2.

3.

Foster representation and equity by understanding and supporting the communities we serve

Advocate for service system change by forming a powerful voice IT" |

Advance collective action to improve experiences for children, youth and families

Build on the knowledge of individuals and organizations to strengthen community wisdom




