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Integrated Planning Table Meeting Summary

COALITION
(December 11, 2018)

COMTE DE SIMCOE COLIMTY

Key Discussions/Updates Actions/Decisions

« Members were asked for feedback in .
utilizing & one page mesting summary

IPT Meeting
Summary.docx

Will begin to use and modify as needed

@é»} « Reviewed IPT designated actions on ¢  Warm transfer; Information sharing event;
= workplan for key areas of action evaluation framework; cultural competency
« Agreed to soft launch of Warm — inventory/promotion work
: Transfer Demonstration Project  Extend period of launch to end of January
(S starting in December

No future data source was identified

Warm Transfer
Demonstration Pilot T

Still looking for information on linkages from
Best Start, Triple P, and Early Years reps
{IPT minutes of Nov. 13/18)

Next Steps

Risks/Barriers/Challenges

» Establishing a meeting with the Warm
Transfer Demonstration Project partners
» Executing the workplan, toc many items

W

2018-2021 Strategic
Workplan 27MNov2018

Get feedback One Page Meeting
Summary

Schedule a meeting of CYMH groups
Schedule a meeting of Warm Transfer
Demonstration project participants

Strategic Directions:

1. Foster representation and equity by understanding and supporting the communities we serve
2. Advocate for service system change by forming a powerful voice

3. Advance collective action to improve experiences for children, youth and families

4, Build on the knowledge of individuals and organizations to strengthen community wisdom




