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Attended  Regrets 

Greenwood, Kimberley (Chair)/     
 Barrie Police  
Blue, Danette/MCCSS 
Brens, Chris/NSM LHIN 
Carney, Patrick/SMCDSB 
Carter, Tracey/Child Advocacy Centre 
Cousins, Claudine, Empower Simcoe 
Croteau, Gerry/Gilbert Centre 
D’Ambrosio, Lora/County of Simcoe 
Dooley-Phillips, Geraldine/SMFC 
Gowers, Lucy/Youth Haven 
Jackson, Brenda/BANAC 
Jeffery, David /Chigamik  
Jessop, Lauren, Barrie Public Library  
Junke, Rosslyn/United Way  

Leduc, Rhonda/Elizabeth Fry Manners, 
Kathryn Manners (Coordinator) 
Mansell, Tracy/Kerry’s Place  
McAlpine, Julie (Recorder) 
McCarthy, Suzanna, John Howard 
McKeeman, Elizabeth/New Path 
Mink, Danielle, SCDSB  
Muscat, Brian, Georgian College 
Papple, Sarah/Orillia Library 
Paul, Louise (Past Chair)/CTN 
Poeta, Danielle/Lakehead University 
Vanderbyl, Christine/EarlyOn  
Watts, Leslie/Catulpa 

Adams, Linda/Waypoint  
Armstrong, Rob/YMCA 
Barrass, Karine, CS Viamonde 
Bergin, Michelle/CFSSC 

Bernard, Sylvia/La Clé 

Cochrane, Heather/RVRHC 
Desroches, Sara, Gilda’s Club 
Fisher, Michelle /211  
Hirstwood, Karen/Catulpa  
Kottka, Darrell/Morton House 
Clarke, John/Mackenzie Health  

Collins, Joy/NSM LHIN 
Forget, Laura/BANAC  
Kennedy, Joan/Seasons Centre  

Levesque, Yves/ CSC MonAvenir 
McGee, Janette/YMCA 
McLearon, Melanie/SMFC (Vice 

Chair)  

Newby, Glen/New Path  
Nielsen, Hanne/SCDSB  
Roxborough, Nancy/CMHA  
Shoreman, Carolyn/SMDHU  
Simmons-Physick, Chris/Kinark 
Thomson, James, New Path 
 Foundation 
Thompson, Joy/Elizabeth Fry 
Vallis-Page, Christine/E3  
 

Guest :  Anna Drexler, Coalition Capacity Officer 

 
Thank you to the Simcoe County District School Board for the use of their meeting room. 

 

Item Status Action 

1. Welcome, Land Acknowledgement and 
Roundtable Introduction 

  

2. Consent  Agenda 
2.1 Council Minutes March 28, 2019 
2.2  Integrated Planning Table Minutes March 
 12 and April 9, 2019 
2.3 Executive Committee Minutes March 18 

and April 15, 2019 
2.4 Approval of Agenda 
2.5 Statement of Operations April 30, 2019 

Motion:   
Moved by Gerry Croteau, seconded by Claudine Cousins, that the 
Consent Agenda package of May 23, 2019, be approved. 
All in favour; carried. 
 
 

 

3. 2019/20 Membership Renewal 
 

We have received 25 membership renewals totaling $80,000; $10,000 
more than this time last year.  It was noted, we all have different fiscal 
cycles, which can impact when membership fees are sent in. 

Julie to send out a 
reminder in June re 
outstanding fees. 

4. Advocacy  Sarah Papple, co-chair of the Advocacy group, provided an update on 
the work of the group.  The Process to Request Advocacy and 
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Item Status Action 

Position Paper template had been included in the Consent Agenda 
meeting package.  Sharing of immediate/short term advocacy issues 
sent in by member agencies will occur through the Coalition’s weekly 
news and updates;  longer term issues will be addressed through the 
creation of a Position Paper. 
 
From the Pulse Poll taken last meeting, a paper on a Living Wage in 
Simcoe County has been created.  Once the paper has been 
approved, it will be released to members and housed on the Coalition 
website once it has been refreshed.  Roz Junke provided thanks on 
behalf of the Poverty Reduction Task Group for undertaking this work.   
 
From the Pulse Poll taken today, Public Health was identified as the 
issue concerning most agencies.  The Advocacy Group will reach out 
for assistance in creating a position paper on this topic. 

May 23 19 Pulse 

Poll.docx
 

 
 
 
 
 
 
See the PRTG page on 
the Coalition website 
for more information. 
http://www.simcoecount
ycoalition.ca/poverty-
reduction-task-group/  
 
Advocacy Group to 
create position paper re 
Public Health. 

5. Vice Chair/Integrated Planning Table Co-Chair 
Positions 

A call for Vice Chair went out in March (succession planning for the 
Coalition).  Kimberley is currently speaking with a member who is 
assessing their ability to commit to the time requirements of this role.   
 
The Integrated Planning Table was looking for a co-chair to take on 
this two year commitment and is pleased to announce that Gerry 
Croteau has agreed to take this on, starting in September.   

Provide an update on 
Vice-Chair through 
weekly news and 
Updates. 

6. Integrated Planning Table Warm Transfer Demonstration Project 
As Chris Brens, co-chair of IPT was unavailable, Kathy provided an 
update on the Warm Transfer project that has been underway since 
December.  Data was collected up until April 30th.   
 
The three methods of warm transfer were reviewed.  Findings 
indicated the first method (3 way linkage) while being preferred, was 
problematic, most agencies were trying to do the second method 
(connect with agency, leave family contact information) but the third 
method (provide family with contact information) was the one that 
occurred most frequently. 
 
Data collection is no longer taking place but the people working on the 
pilot want to keep going and work will continue on the guidelines/ 
protocol to make it better.  A sub-group is mapping the process to 
indicate what happens for each pathway.  Planning to attend the ASD 
networking event in October to reinforce the Warm Transfer guidelines 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.simcoecountycoalition.ca/poverty-reduction-task-group/
http://www.simcoecountycoalition.ca/poverty-reduction-task-group/
http://www.simcoecountycoalition.ca/poverty-reduction-task-group/
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and will be reaching out to York who has a culture around Warm 
Transfers.  Will also look at including something in the Children’s 
Charter that speaks to this culture/guidelines. 
 
Roz advised similar work is being done with SCATEH re coordinated 
access with funding through Service Canada “Reaching Home”, to 
improve client success and suggested reaching out to Sarah Peddle.   

 
 
 
 
Roz will send graphics 
to Kathy/Julie. 

7. Strategic Workplan 
7.1 Integrated Planning Table Update 
 7.1.1 Transition Aged Youth 
 7.1.2  Cultural Competencies 
 7.1.3 Evaluation Framework 
7.2 Executive Committee Update 
 7.2.1 Dashboard 

Integrated Planning Table Update (IPT): 
Kathy provided an updated on the three areas of focus that IPT took  
on from the strategic plan.  
 
Transition Aged Youth (TAY): 
The TAY working group is organizing an event in Midland October 3rd 
for service providers who work with TAY to come together.  A Save the 
Date will be sent out.   
 
Cultural Competencies: 
This group is looking at how the Coalition is doing around cultural 
competencies and how to enhance through the development of a self-
assessment tool for agencies. A discussion ensued regarding cultural 
safety vs. cultural competency 
 
Evaluation Framework: 
This group is working on an evaluation framework that will link the 
strategic plan to the dashboard.  They are in the process of gathering 
success indicators and development elements of the framework. 
 
Executive Committee Update: 
Anna Drexler, Coalition Capacity Officer was introduced and 
presented a slide deck of the work being done by the Executive 
Committee on a dashboard.  Anna provided an overview of the design 
criteria, and classifying agencies into five domain areas to create a 
draft dashboard concept.  Each of the five areas of input would include 
indicators of success.  The outcome of the work being done by 
networks/working groups would be included.  Work is needed to figure 
out how to roll up indicators to show success.  The dashboard would 
be updated quarterly/bi-annually depending on how frequent the data 
is available. The dashboard will eventually be hosted on the Coalition 
website.  
 
A discussion took place around the domain areas.  Developmental 
Services was seen as being too focused and labelling.  Look at 
different wording around “vulnerable populations” “unique needs” or 

 
 
 
 
 
 
 
 
 
Theresa will be asked 
to talk about “safety” 
with working group. 
 
 
 
 
 
 
 
 
 
 
 
 
Members are asked to 
send in their agencies’ 
indicators and/or 
dashboards. 
 
 
 
 
 
 
Send suggestions to 
Kathy or Julie. 
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“specialized services”.   Could also consider four categories with 
“specialized services” within each. 
 
Roz advised the new RBA Community of Practice is having a 
conversation re individual agency work but also the broader 
community population goal and how to capture.  Roz also suggested 
there might be some synergy in the work underway through the 
development of Community Safety and Wellbeing plans. 
 
Lora spoke about Best Start using the indicators from the Strategic 
Plan and adding activities to show how well they are doing.   

8. Hot Topic:  Building Inclusive Environments 
with Safer Spaces for LGBTQ Communities 

Gerry Croteau introduced Dale Boyle.  Dale provided an overview of 
the Safer Spaces program which assists organizations to offer more 
inclusive programs and services through organizational assessment, 
professional development workshops and consultation services.  Safer 
Spaces has been a social enterprise for the Gilbert Centre.  The 
Gilbert Centre offers tools that organizations can use to determine 
inclusiveness and create a plan to move forward. 
 
Members participated in an interactive poll on inclusion.  90% 
indicated their agency as being inclusive yet this was not achieved on 
any of the other poll questions.   
 
The Gilbert Centre needs to continue partnering with other agencies.   

Safer Spaces 

Overview - Coalition.pdf
 

http://www.gilbertcentre
.ca/safer-
spaces/services-and-
pricing/  
 
 
 
Contact Dale to discuss 
a partnership. 

9. Member Flash Updates: 
 

John Howard Society – Suzanna reported she is in the Barrie 
Community Police Academy which helps develop an understanding of 
the police side of things.  Ongoing Anger Management fee for service 
women’s program, and starting June 14th, one for men.    
 
BANAC – there are a few cross cultural trainings coming up re 
Informed Care and Allyship.  Looking for space, if interested in offering 
program, will provide everything else.  Grand opening of new primary 
health care team June 15th; clinics in Barrie/Orillia.   
 
Barrie Public Library - trying to eliminate barriers to access to library 
services. As of June 1st anyone who lives,work, attends school in 
Barrie can have a library card. 
 
Child Advocacy Centre – had their five year anniversary in January, 
since then, have facilitated over 1000 forensic interviews.  More than 
half occurred within the last two years.  400+ at the Barrie centre since 
opening 20 months ago.  At some time, need to talk more about what 

 
 
 
 
 
 
Send flyer to Julie for 
circulation to Coalition. 
 
 
 
 
 
 
 
 
 
 
 

http://www.gilbertcentre.ca/safer-spaces/services-and-pricing/
http://www.gilbertcentre.ca/safer-spaces/services-and-pricing/
http://www.gilbertcentre.ca/safer-spaces/services-and-pricing/
http://www.gilbertcentre.ca/safer-spaces/services-and-pricing/
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we are seeing in the community.  Last week was the first Chief’s Gala, 
proceeds to CAC; a fantastic night. 
 
Children’s Treatment Network - Kimberley recognized Louise’s 
upcoming retirement and acknowledged and thanked Louise for her 
work with the Coalition and impact on the community. 
Louise spoke about being part of the Coalition for the 10 years she 
has been at CTN, her experience on the Coalition and how it has 
grown, its inclusivity, and what a pleasure it has been to be a part of 
Simcoe.     
 
Chigamik – David acknowledged CSC Chigamik’s milestones having 
received French language designation for both CSC locations and its 
accreditation.   
 
Gilbert Centre – youth picnic on August 17.  Gerry advised they were 
confirmed as one of the 15 out of the 200 who submitted to the Social 
and Employment Development of Canada’s call for funding.   3.5 
million dollar fund working with three organizations, and looking for an 
indigenous partner, to build a network for LGBTQ seniors re estate 
planning, community safety.   
 

Kerry’s Place – Tracy provided an update on the OAP transformation.  
As of April 1, 2019 they will no longer be a transfer payment receiving 
funding for autism.  120 kids in CER received letters for funding 
approval and have 90 days to apply to get funding.  This summer, the 
ministry is working to come up with a plan how to support kids with 
autism/complex needs.  Also working on a telephone town hall.  
   
Orillia Public Library – Sarah advised the interlibrary loan service is 
no longer going to be available and discussed the impact on all 
libraries. There are some avenues of advocacy.  
 
New Path - Youth led AGM and celebration of Glen’s retirement is 
taking place June 18th at Barrie County Club. 
 
Simcoe Muskoka Family Connexions – Geraldine spoke about the 
piece in the Toronto Star re cutbacks to child welfare and the impact to 
agencies.  They will continue to try to work with partners to innovate, 
be more integrated.  Indigenous child welfare moved to 

Dnaagdawenmag Binnoojiiyag CFS, resulting in a 20% shrinkage.  

Also doing strategic planning; and welcome any interest to engage.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contact Sarah for more 
information. 
 
 
 
 
 
 
 
Members asked to 
respond to strategic 
planning request. 
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Youth Haven – hosting their second annual Time to Shine prom on 
June 6th; looking for prom dresses, suits, jewellery, sponsors, 
donations, etc.  Lucy provided an update on the Rent Smart Program; 
have received their second year of funding and plan to engage with 
community and partners and build in a plan for youth to take away 
when moving into a home.  Trying to roll out to other groups. 
 
Barrie Police – Kimberley thanked those involved with their strategic 
plan.  Barrie police undertook a review of sexual violence and have a 
framework model to respond to these investigations, to be launched 
the end of June and hopefully go national.  Kimberley also spoke 
about funding received from the ministry and mental health providers, 
working together to respond to the community.   

 
 
 
Contact Youth Haven 
for more information.  

10. Exit Ticket Report – March 28, 2019 The exit tickets results from the last meeting were reviewed.  80% 
feedback was received last meeting.  
 
This is Kimberley’s last meeting as Chair.  She continues in the role 
until September when Melanie McLearon takes over as Chair and she 
becomes Past Chair.  Kimberley reflected on the dedication and 
commitment of agencies and being proud to be part of the Coalition. 

 

 
Next Meeting: Thursday, September 26, 2019, NSM LHIN, 210 Memorial Avenue, Orillia 


